
 

 

Interview Grid for international platforms and incubated 
projects and persons 

  
*French version below 

The objective of this tool is to conduct interviews with mentoring programs and organizations to discover 
different initiatives and understand more deeply the different services and uses, the difficulties encountered 
and the legal and economic model of the platforms. 

 

1. What is the name of this platform? When was it conceived and put online? Who are the designers? 
2. What are the objectives of this platform? What services does it offer? (Online guides / resources; 

Coaching / mentoring by peers; Trainings (from short courses to Master degrees), Professional 
networking and hubs; Residencies and coworking spaces). How do these services complement each 
other or interrelate ? 

3. Who are the target groups of the platform? What are its priority and secondary target groups ? 
4. What kind of projects does the platform support? How are they selected? Are there any conditions for 

participation ? 
5. What place is given to projects or specific project leaders whose objective is social transformation, 

social significance, intercultural understanding, ethical approach? 
6. How does the platform support the reflection and work on the kinds of knowledge shared and produced 

in this type of projects (socially engaged)? What knowledge do you want to transmit ? What skills do 
you want to transmit ? Do you transmit technical, strategic, theoretical tools to project leaders? 

7. How do you help them to work ? How do you invite them to work together (tools for working remotely, 
sharing practices)? 

8. How do you support international cooperation? Is there any specificity when the project or the 
situations are international? 

9. What financial and technical support did you obtain to implement the platform and its animation? What 
financial support allows you to maintain it today? Could you describe the business model of the 
platform? 

  



 

French version 

  

1. Quel est le nom de cette plateforme? Quand a-t-elle été conçue et mise en ligne? Quels en sont les 
concepteurs ? 

2. Quels sont les objectifs de cette plateforme? Quels services offre-t-elle ? (Guides / resources online; 
Coaching / mentoring by peers; Trainings (from short courses to Master degrees), Professional 
networking and hubs; Residencies and coworking spaces). Comment ces services se combinent entre 
eux? 

3. A qui s'adresse-t-elle? Quelles sont ses cibles prioritaires et secondaires ? 
4. Quels sont les projets que la plateforme accompagne? Comment sont-ils sélectionnés ? Y-a-t-il des 

conditions à la participation à l’accompagnement ? 
5. Quelle est la place donnée aux projets ou porteurs de projets spécifiques dont l’objectif est social 

transformation, social significance, intercultural understanding, ethical approach.  
6. En quoi consiste l’accompagnement et le soutien de la plateforme numérique à ce type de projets 

(socially engaged) du point de vue des savoirs en jeu ? Quelles connaissances cherchez-vous à 
transmettre ? Quelles compétences cherchez-vous à transmettre? Transmettez-vous des outillages 
techniques, stratégiques, théoriques aux porteurs de projet? 

7. En quoi consiste cet accompagnement du point de vue des pratiques de travail ? Comment les invitez-
vous à travailler entre eux (tools for distance working, sharing practices)? 

8. En quoi consiste cet accompagnement du point de vue de la coopération internationale ?  
9. Quels soutiens financiers et techniques avez-vous obtenus pour mettre en œuvre la plateforme et son 

animation ? Quels soutiens financiers vous permettent aujourd'hui de l’entretenir ? Pourriez- vous 
décrire le modèle économique de la plateforme ? 

 

 


